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Dear all beloved KKI supporters,

We extend praise and gratitude to God Almighty, who has bestowed on us His grace.

This 2021 report marks the 10th anniversary of KKI's journey. We are truly grateful to God 

Almighty because only by His blessing can KKI continue to work to fulfill its vision & mission to 

this day. We are also really thankful for the many prayers, help, and support you have given us 

until today.

We are especially grateful for all of the things that the entire KKI family has strived for 

and has been blessed with throughout these 10 years, which include but are not limited to:

1. The total number of members served by KKI from 2011 to 2021 was 29,746, with 10,087 

members still active by the end of 2021.

2. Total assets by the end of 2021 reached 24 billion Rupiah.

3. Total loans disbursed to members from 2011 to 2021 were 244 billion Rupiah.

4. Total members’ savings (compulsory and voluntary) by the end of 2021 reached 7.1 billion 

Rupiah.

5. The write-off ratio by the end of 2021 is 0.54% (from the loan principal write-off of deceased 

members throughout 2021).

6. Total profit (Sisa Hasil Usaha) throughout 2021 amounted to 2.9 billion Rupiah.

7. Total number of offices was 6 (5 branches and 1 Head Office), served by 54 KKI teams.

This 10-year journey has been really far from easy. We also realize that our journey ahead will 

still be full of challenges. However, we are determined, together and with the help of God 

Almighty, to continue striving to fulfill KKI's vision: "to be present for, involved with, and 

support poor families wherever they are".

Once again, thank you so much to all of you KKI supporters who continue to believe in and 

support us to this day. We hope you are willing to keep rooting and praying for us to make 

our vision come true.

May His blessings and grace always be with us all.

Jakarta, October 21, 2022,

Lucyana Siregar

Representing teams and members of Koperasi KASIH Indonesia



Four joyful KKI members after receiving packages consisting of 5 kg of rice and 2 cloth masks (May 2021)
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Founded in 

2011, by two 

university friends, 

Leon & Lucy.

Cooperative format 

was chosen to 

enable members to 

save money in KKI.

Vision
To be present for, involved with, 

and support poor families 

wherever they are.

Values
❶ Be humble.

❷ Be reliant on GOD.

❸ Be grateful and happy.

Mission and Approach

❶

To channel 

KASIH (love) to 

poor families by 

supporting their 

development & 

achievement of 

their dreams.

KKI believes one would move out from pre-prosperous state 

when they have readiness (from within oneself) & 

opportunities (from outside of oneself). Hence we:

+ +
Develop needed 

mindset & motivation 

through regular training.

Provide

Business

Loans.

Instill

savings

habits.
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❷

To channel 

KASIH (love) 

to each of its 

personnel by 

supporting 

them to be the 

best version of 

themselves.

+ +
Attitude Skill

KKI believes 3 aspects are key if one wants to become 

their best self. Thus we focus our team development on:

Proximity to GOD

Started in Cilincing, 

North Jakarta, due 

to a large number of 

poor families.

Operates as a 

social business 

to be 

sustainable.
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We genuinely felt God's blessings and guidance 

throughout our 10-years journey of ups and downs.

2011

First group loan disbursement on 

February 21, 2011 

In December 2011, KKI was about to be 

shut down because it was estimated to 

fail soon, but God had other plans.

2012

Started giving Frame of Dreams to 

members, inspired by a member who 

achieved her dream of owning a house. 

The overall condition of KKI that had not 

improved enough prompted us to discuss 

strategies to survive.

2013

Applied a new mindset to strive for 

member growth targets.

Active members finally reached 2,000 

people, bringing financial betterment and 

the first ever recorded profits.

2014

Separate branches and Finance Division 

were set up. 

Recruited Social Impact Officer (SIO) to 

deliver motivational training.2015

First-time internal promotion of 3 Branch 

Managers (all started as field officers). 

HR & Development Division were set up. 

Active members grew by almost 3,000 

people, from 5,033 to 7,994.

2016

Came up against significant challenges: 

one Branch Manager resigned with 

initially no replacement in sight. 

The number of members deliberately and 

gradually decreased. 

Recorded Rp183 million loss at the end of 

the year.
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2018

Seven senior teams resigned after 

significant challenges occurred at the 

managerial and supervisory levels.

Internal restructuring in almost all 

divisions to increase efficiency. 

Recorded Rp276 million profit at the end 

of the year. 

2019

Opened two offices nearing members’ 

locations (Koja/Priok & Sukapura) for 

more efficient trip duration and distance.

Improved the savings withdrawal process 

to reduce waiting time for members.

KKI's vision, mission, and values were 

sharpened based on our 8-year journey.

2021

Recorded Rp2.9 billion profit, the highest 

since KKI was founded. 

From October to December 2021, there 

was an increase in the number of 

members and groups who could not pay 

installments on time.

2017

Started to recover, with active members 

rising to 7,772 by the end of the year.

Recorded an 862 million IDR loss due to 

higher salary-expense growth compared 

to members-and-average-loan growth.

The Three KKI Values ​​were introduced as 

the foundation of work for the entire KKI team.

2020

During the pandemic, KKI lived up to its 

vision & mission by distributing rice 

packages for members (the first since KKI 

was founded), giving a 4-weeks 

repayment holiday, and adopting policies 

that eased members’ burden. 

For KKI team, masks, face shields, and 

vitamins were provided, and a no-layoff 

policy was adopted. 

Initiated loan duration conversion process 

from 25 to 40 weeks which was beneficial 

for members as well as for KKI's finance 

and operation. 



Micro Life Insurance: The number of members who passed away in 2021 

increased significantly. Since April 2021, Allianz has also stopped working with KKI. 

However, KKI kept supporting families of deceased members by waiving loan 

principles and giving death benefits with the cost charged to KKI. The following is 

data for deceased members throughout 2021, along with details of the insurer:

Support During Tough 

Times: On May 2021, KKI 

distributed 5 kg of rice & 

two cloth masks to 

10,283 KKI members. 

On December 2021, KKI 

distributed two cloth 

masks to 10,097 KKI 

members.
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Active Members from 2011-2021

286 682 
3.065 

5.033 

7.994 

7.049 

7.772 

9.371 

9.898 

9.523 

10.087 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Coverage

Area

(Five 

Districts)

Other Supports

Financial Highlights*

* All financial figures are rounded to the nearest billion Rupiah

Assets

Debts

Equity

24.0

17.0

7.0

Revenues

Expenses

Profit 2.9

12.7

9.8

3rd Party 
Loans

32%

Members’ 
Savings

30%

Cummulative

SHU

15%

Others

12%

Donations

11%

Source

Of Fund

Operational Highlights

48.1
Billion IDR

Loan Disbursed

(for the year)

19.4
Billion IDR

Loan Outstanding

(end of year)

3.7
Million IDR

Average Loan

(end of year)

1.0
Billion IDR

Voluntary Savings

(end of year)

26,807

Voluntary Savings 

Transactions (for the year)

Full-Time Employees

(end of year)

54

Branches

(end of year)

5

Training Sessions

Delivered (for the year)

3,688*

Non Performing Loan

(end of year)

0%

PAR > 30 days

(end of year)

0%

* Numbers of Training Sessions Delivered are not recorded particularly. This figure is estimated based on the number of disbursed groups 

& the composition of members: existing members attend Seminar sessions & new members attend Group Preparation sessions.

Paid by KKI Paid by Allianz Total

Deceased members 49 people 74 people 123 people

Principals waived Rp114.8 million Rp146.3 million Rp261.1 million

Death benefits Rp147 million Rp222 million Rp369 million



Human

Capital

Dec 

2020

Dec 

2021 ∆

Full-Time 

Employees
54 54 0%

Branch Mgr. 4 4 0%

BM Candidate 1 2 100%

Employee 

Turnover
23.9% 22.2% -6.8%

Number of 

Supervisors 

and above

4* 6 50%

Financial**
Dec 

2020

Dec 

2021 ∆

Assets 20.3 24.0 18.6%

Debts 16.6 17.0 2.9%

Equity 3.7 7.0 87.9%

Revenues 6.1 12.7 110.6%

Expenses 7.0 9.8 41.7%

Profit (Loss) (0.9) 2.9 439.7%
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*We apologize for reporting the wrong number 

(3 people) in the 2020 KKI Annual Report.

** All numbers are rounded to the nearest 

billion IDR.

Outreach
Dec 

2020

Dec 

2021 ∆

Total Member 9,523 10,087 5.9%

Branch 5 5 0%

Loan Disbursed 

for the year
33.8 

Billion IDR

48.1 
Billion IDR

42.3%

Outstanding 

Portofolio
17.2 

Billion IDR

19.4 
Billion IDR

13.0%

Average

Loan Size
2.9

Million IDR

3.7
Million IDR

25.5%

PAR > 30 days 0 0 0%

Outreach and Human Capital Highlights

Active members reached a peak of 10,577 people in June 2021. However, after the COVID-19 Delta

wave, Government’s COVID-19 Prevention Policy (PPKM), and other challenges at that time, KKI

decided to temporarily halt disbursements for new groups.

The increase in yearly total disbursed loans came from the growth of active members and loan size,

contributing to the rise in revenues.

Portfolio at Risk (PAR) >30 days by the end of 2021 was 0%. However, there were 2 points worth noting:

1) As of April 2021, KKI stopped working with Allianz. From then on, all the uncollectible principals

from deceased members were immediately written off and were considered KKI’s expense.

2) From October - December 2021, there was a significant increase in the number of members and

groups who could not pay installments on time. Since this challenge lingered until the beginning

of 2022, a loan settlement policy was taken and significantly reduced the number of members in

February - April 2022.

From the human capital perspective, there were no significant changes. The number of supervisory

positions and above increased to prepare for the transition of KKI management in 2022.

Financial Highlights

Asset grew by 18.6%, driven mainly by the increase in members' loan portfolio.

Third-party loans increased by 27.1% from March to April 2021. Groups that were mass-disbursed in

July 2020 (following the end of the repayment holiday policy) were scheduled to pay off their loans

and obtained new disbursements in March-April 2021. Hence, the need for funding increased

significantly. Shortly after that period, monthly disbursements and the need for funding went back to

normal, enabling many loans to be returned.

Equity grew significantly by 87.9%, driven mainly by the 2021 profit of Rp2.9 billion.

110.6% growth in revenues was driven by: (1) an increase in the volume & average loan size that

came from the loan duration conversion (25 to 40 weeks) initiated in July 2020 and (2) interest

revenue from the Bagi Tabungan Khusus / BTK policy throughout 2021 (loan repayment was

expedited at week 31 out of 40 weeks by utilizing members’ mandatory savings to cover the

remaining loan balance) and from the top-up loan policy in January-March 2021.

The top-up loan policy and 31-week BTK policy, which were initially implemented to help members

get faster disbursement and kickstart their businesses, also positively impacted KKI’s finances.

From July-November 2021, due to the worsening pandemic conditions from the Delta variant of

COVID-19, the repayment restructuring policy was put back in place, in which members could

choose to pay less than 100%. At that time, the policy was implemented with an interest adjustment

not to burden KKI's finances.



Board of Commisioners
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Prijono Tjiptoherijanto

Universitas Indonesia

Professor

John Lumban Tobing

Universitas Katolik Parahyangan

Vice Dean, Faculty of Law

Nanik J. Santoso

PT Ciputra Development Tbk

Director

Board of Advisors

Henny Purnamawati

PT Egon Zehnder

Partner

Silverius Oscar Unggul

Perkumpulan Telapak

Co-founder & President

Dewi Meisari

ukmindonesia.id

Project Officer

Leadership Team

Ita Yanti

Member of KKI

Sujiati

Member of KKI

Lucyana Siregar

Chief Operating Officer

Leonardo Kamilius

Chief Executive Officer



Achieving Dreams

“I’m thankful and I appreciate everything that 
happens in my life…”

A confined rented house with old and damaged wooden

flooring occupied by her, her husband, and seven children,

was a harsh reality for which Ibu Sri Indrawati felt grateful.

However, that same reality drove Ibu Sri to be very

dedicated in running small businesses to help her family

finance. In November 2013, she used the very first loan

from KKI to increase the capital for her food packages

installment plan business (kreditan sembako). That

business didn’t last long because of her health problems.

She cannot walk too far to offer her food packages. Thank

God, at that time, Ibu Sri had gathered enough money to

start a food stall (warteg) business at her house.

When Ibu Sri was growing her warteg, suddenly her husband left her and her 7 children. Amid her sadness,

Ibu Sri realized that now she had to carry out the role as the head of the family. She began to pick herself up

for the sake of her children and continued running her business with determination. Ibu Sri then decided to

change her business and opened a small grocery stall (warung sembako) due to her declining health

condition from getting up at dawn every day preparing the food for her warteg business.

Thank God Ibu Sri has now succeeded in achieving some of her dreams.

One contributing factor is her discipline in saving money. Ibu Sri began to

learn to set aside money every day after she received training on saving

from KKI. Ibu Sri made a money box from an old damaged pipe which she

repaired using duct tape. She regularly saves in that pipe money box,

starting from Rp1,000 per day to currently Rp15,000-20,000 per day.

In 2018, the savings in pipe money box helped Ibu Sri pay for her fifth

child's university tuition fees. To pay the Rp6 million fee, Ibu Sri used Rp4

million from the pipe money box and Rp2 million from the KKI loan that was

disbursed during that period. That year, thank God, Ibu Sri's fifth child also

completed his thesis & graduated as a bachelor.

In 2019, the pipe money box again came to the rescue to help Bu Sri

achieve her dream of owning a house. Ibu Sri expressed her intention

to purchase the rented house occupied by Ibu Sri's family. Thank God

the owner is willing to sell the house for Rp150 million. The owner even

let Ibu Sri decides the period & amount of installments. Ibu Sri paid

Rp25 million for the first installment: Rp3 million from the pipe money

box, Rp15 million from the BRI loan, and Rp7 million from the KKI loan.

Ibu Sri is very grateful that currently, the house has already been paid

for in full and even beautified with ceramic tiles.

Ibu Sri is very grateful that God keeps giving her the strength to

persevere through all the challenges in her life. Ibu Sri is also delighted

because her hard work and saving habits are paying off. Ibu Sri is

currently saving for her following dreams: performing Umrah and

supporting her sixth child - who wants to join the army (TNI) - in

education.

We believe you can do it, Ibu Sri Indrawati!
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The Joy of Gratitude – Story of Ibu Sri Indrawati
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Members’ happy faces upon receiving packages containing 5 kg of rice and 2 cloth masks (May 2021).

KKI employees celebrated the 10th anniversary of KKI via Zoom Meeting (February 2021).

Preparation for the distribution of

cloth masks (December 2021).

Preliminary briefing for the distribution

of rice and cloth masks (May 2021).
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Socially-distanced arrangement

for savings withdrawals

with acrylic partitions installed (Jul-Nov 2021)

KKI team completing

administrative works

at Bandar Branch

Reflection and sharing at the employee's first outing since the pandemic began (October 2021)

KKI Year-End Event at BangiKopi Kelapa 

Gading (December 2021).

Meeting at Bandung discussing 2021 Evaluation

& 2022 Planning (December 2021).















One KKI, One heart, One goal, One SPIRIT!

kasihindonesia.com  |  @kasihindonesia  |   +62 815 1111 0221


